JUSTIFICATION FOR ESTABLISHMENT
VISION & MISSION STATEMENTS
OF
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The Federation of Pakistan
Chambers of Commerce & Industry (FPCCI)



NEED FOR ESTABLISHMENT

After four decades of ‘business as usual’ the Trade and Industry of
Pakistan is faced with intense competition and de-requlated global
environment. The need for attaining and retaining competitive
advantage in business performance is more than ever before. The
new operational realities require FPCCI to formulate a new strategic
thrust in its Management and operations.

The Federation of Pakistan Chambers of Commerce & Industry is the
Apex body representing Country’s Trade & Industry and Chief
Spokesman of the Private Sector

MAIN OBJECTIVES OF FPCCI

1. To define Corporate Vision, Mission, Objectives and Operating
Strategy of FPCCI so as to serve the best interests of Stake
Holders effectively and efficiently.

2. To organize Human Resource and Operating Systems of FPCCI
for optimum efficiency.

3. To make FPCCI Pro-active and Members-oriented.

4. To improve profitability of FPCCI.

5. To improve Corporate Image of FPCCl as the Apex body of
Trade & Industry in Pakistan.

VISION OF FPCCI FOR NEXT 10 YEARS

As apex body, FPCCI shall endeavor to provide effective and efficient
leadership and direction to trade & industry in Pakistan for optimum
promotion of trade, industry, professionalism and good corporate
governance.
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MISSION STATEMENT OF FPCCI

TO PROVIDE DYNAMIC LEADERSHIP TO PAKISTAN’S TRADE &
INDUSTRY.

TO PROVIDE FACILITATION FOR GROWTH & DEVELOPMENT
OF TRADE & INDUSTRY THROUGH PROVISION OF RELEVANT
& TIMELY INFORMATION, KNOWLEDGE, EXPERTISE &
OPERATING ENVIRONMENT.

TO PROMOTE PROFESSIONALISM, GOOD CORPORATE
GOVERNANCE & BUSINESS ETHICS.

KEY RESPONSIBILITIES OF FPCCI

EFFECTIVE FPCClI - GOVERNMENT INTERFACE FOR
FORMULATION & IMPLEMENTATION OF BUSINESS ORIENTED
POLICIES AND OPERATING SYSTEMS.

EFFICIENTLY REDRESS BUSINESS PROBLEMS.

PROMOTION OF ALL SECTORS OF TRADE & INDUSTRY.
PROMOTION OF COUNTRY’S INTERNATIONAL TRADE.

PROMOTION OF PROFESSIONALISM, GOOD CORPORATE
GOVERNANCE AND BUSINESS ETHICS.

MAKING POSITIVE CONTRIBUTION TOWARDS DEVELOPMENT
OF SOCIETY.

CORE FUNCTIONS OF FPCCI

GOVERNMENT POLICY AND REGULATIONS MANAGEMENT.

SECTORAL BUSINESS DEVELOPMENT.

INTERNATIONAL TRADE PROMOTION.

BUSINESS INFORMATION MANAGEMENT.

POSITIVE IMAGE PROMOTION OF TRADE & INDUSTRY.



SUPPORTIVE FUNCTIONS OF FPCCI

RESEARCH & DEVELOPMENT

ACCOUNTS & CORPORATE AFFAIRS

HUMAN RESOURCE MANAGEMENT

ADMINISTRATION

COMMUNICATION

EVENT MANAGEMENT

PUBLIC RELATIONS & PROTOCOL

RECORD MANAGEMENT

REGIONAL OFFICES MANAGEMENT

SERVICE FUNCTIONS OF FPCCI

OFFICE MAINTENANCE & SECURITY
o JANITORIAL SERVICES

o SECURITY

¢ MAINTENANCE

o) GARDENING

TRANSPORT

CANTEEN / CAFETERIA

FUNCTIONS / RESPONSIBILITIES OF
THE MANAGING COMMITTEE OF FPCCI

To formulate Policies for the operation of FPCCI.

To discuss and decide upon important issues facing the FPCCI

and its Members.

To review implementation of decisions taken by the Managing

Committee.



4. Toreview Reports of the specific Standing Committees, Working
Groups, Task Force, Ad-hoc / Sub-Committees, etc.

5. To approve Annual Operating Budget and Annual Accounts of
FPCCI.

RESPONSIBILITIES OF THE PRESIDENT FPCCI

1. To represent FPCCI as it’s Head, before the Government and
other organizations both local and abroad.

2. To ensure effective implementation of the decisions of the
Managing Committee through the Secretary General, FPCCI.

3. To call meetings of the Managing Committee and General Body
of FPCCI and present important issues of the FPCCI and its
Members for decisions thereon.

RESPONSIBILITIES OF
THE VICE PRESIDENT FPCCI

1. To advise President FPCCI on Policy and Key Operational
Issues.

2. To carry out any Assignment / Responsibility entrusted by the
President FPCCI.

RESPONSIBILITIES OF
SECRETARY GENERAL OF FPCCI

Principal Responsibilities:

1.1. To effectively and efficiently implement the decisions of the
Managing Committee and President, FPCCI.

1.2. To assist President FPCCI in effective and efficient discharge of
his responsibilities.

1.3. To Manage Operations, Human Resource, Funds, Assets and
Facilities of the Head Office, Liaison Office and Zonal Office of
FPCCI, as per approved / standard operating guidelines.

1.4. To act as Corporate Secretary to the Managing Committee of
FPCCI.

1.5. Any other function assigned by the President FPCCI.




